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Parish Council of Coleford 
_________________________________________________________________________ 

 
 

 

 

 

 

 

 

Annual Parish Meeting held Tuesday 26th April 2016 

  
 

 Present 

Cllr P Ham (Chairman Presiding) 

Cllrs Conn, Evans, Horler, Townsend, Turner and Talbot and 0 members of the public. 

 

 

1 Apologies for Absence (acceptance of any reasons offered)  
Cllr Banks, Foot, Fisher, Gurd, Littlechild and Neesam, had sent apologies. 

 

 

2 Minutes of the last Annual Parish Meeting 21st April 2015 

The minutes were produced and had been signed at the Parish Council meeting which 

followed last year’s Annual Parish Meeting. 

 

 

3 Matters arising 

There were no matters arising. 

 

 

4 Reports  

4.1 Financial 

The Clerk reported that all Councillors had received the end of year figures which show the 

year end in comparison with the budget set.   

 

We started this financial year 1st April 2015 with the combined bank balances of £34,630.13 

and ended at the higher amount of £44,124.56 for year ending March 2016.  This is a 

difference of £9494.43 

 

Our income inc Precept for this year was £38,6023 against £76,439 last year which was 

high due to grants from Health & well-being, Local legacy etc 

 

During the last financial year we have: 

 

Created a private referee changing area in the changing rooms  £1,415.00 

Replace and repair the floodlights at the Ringing Pitts   £1,524.00 

Bought 2 new bins for Goodeaves & Preachers Vale   £   333.80 

Given Grants to a Village Groups totaling    £1,500.00 

Held Play ranger session from May – July & 9 further til Oct  £3,910.00 

 

VAT 

Coleford PC received the reclaimed VAT totaling £7275.14 for the new play equipment in 

Goodeaves and the repairs/improvements which were purchased/installed in the last 

financial year.   This will go towards funding the new play equipment in the Coleford 

playing field later this year. 
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Earmarked Reserves 

We currently have the following amounts earmarked: 

 

 £10,000 for the skate park. 

 £7275.14 towards the new play equipment in Coleford playing field. 

 

Current bank balance   £44,124.56 

Less earmarked reserves    £17,275.14 

Available funds as at 01/04/16  £26,849.42 

 

4.2 Chairman 

Cllr Ham as Chairman gave the following report: 

During the year we have lost a couple of long standing members, Robin and Clare, but 

gained Aaron, Andy and John to our Coleford Parish Council. 

 

Normally at this time either give a summary month by month of what has been achieved OR 

take each section of what we do and summarise.  However: 

1,  First I would like to thank everyone for their efforts not only for what they do at the 

Parish Council but all the other things we get involved in the form or CGR to the Hub to the 

Flower Show and the Theatre Group. 

2,  Secondly Thanks to Vickie for all her hard work – keeping us in order – looking after the 

finances, delivering our mail, put in a nut shell she always goes the extra mile.  We are 

grateful and thanks you.   

3,  Rather than go over old ground I thought it would be good to see if we can improve as a 

Parish Council.  The more I thought about this the more complex my thoughts became. 

a) Can we spend our precept better? 

b) Can we increase our spending powers by new income streams? 

c) Can we communicate better with the electorate of the Parish? 

d) Can we work with neighbouring Parish Councils? 

e) Could we work closer to District and County Councils? 

f) Should we do a neighbourhood plan? 

g) Can we influence the Health & Well Being of our village 

h) Should we be central to the village Hub? 

i) Should we adopt a list of people we can call on for small maintenance work? 

j) Should we employ a Lengthsman? 

That’s enough questions and I am sure there are many more.  But what is obvious we are 

doing the mundane stuff but not pushing for bigger things for the village. I.e. the Skateboard 

park, car sharing scheme and looking after the elderly and lonely people.  Another list that 

could go on and on. 

 

We are a good Council, we could be better, more pro-active i.e. budgeting ahead for 2-3 

years at a time.  We budget for new litter bins not wait for them to rust out.  Plan ahead 

projects that we want to take forward.  I believe that we are becoming a small town and 

hence our aspirations should be more than the average Parish Council.  I know this is a new 

concept, but let’s talk about it and see what can be done.  “A Plan For the Future”.  Thank 

you for your support over the year. 

 

 

4.3 District Councillor Reports  

District Cllr Alan Townsend reported: 

“I cannot believe it is a year ago that we were pounding the pavements, dropping leaflets 

and getting our ears bent about anything from immigration to the threat of Nicola Sturgeon. 

Thank you for your support on 7th May.  I would also like to thank Val Horler for a smooth 

handover and support and thanks to Philip Ham for his mentoring over the year.  The first 

months included comprehensive training on Planning, Licensing, Equalities, Housing and 
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Safeguarding amongst others. I was then appointed to serve on the Licensing Board, the 

Bailiffs Task Group, the Parking Sub-Committee and as a Director of the Keyrings Letting 

Agency.   

Specific achievements in the year have been: 

- The letting of an innovative new leisure contract with a private company for 50 

years who have taken on all the financial responsibility for upgrading and running 

Mendip’s main leisure facilities 

- The establishment of a 5 council group to negotiate a combined contract for Core 

Services which should save Mendip some £9 Million over ten years 

- A prolonged campaign to combat fly tipping in the Gypsy Lane area of Frome 

- Revised procedures which should help those having difficulties paying Council Tax 

to avoid Bailiff action 

- Free Parking around Shepton Mallet Market on Fridays to encourage trade 

- Licensing arrangements to enable the South Parade Club in Frome to stay open and 

co-exist with its neighbours 

- Working with our four Parishes to secure the right Planning decisions, for example 

at Budds Lane 

 

Future activities will include involvement in the Council’s re-structuring to streamline 

working and to reflect the benefits of the 5 council joint contract. At a higher level will be 

the involvement of Mendip in the South West Devolution bid which would result in extra 

powers and funding coming to us, but with the likelihood that an elected Mayor would be 

part of the deal. Combining the interests of Plymouth and Coleford 

 would be a challenge for this person! 

 

We thank you for your support and look forward to working closely with you for the next 

three years at least!” 

 

District Cllr Philip Ham reported: 

The year started with District Council elections combined with the General Elections with a 

high turnout.  Mendip had 16 new Councillors out of a total of 47 with the conservatives 

retaining control or the Council.  Alan and I had the highest number of votes out of all the 

candidates.  I retained my position of a Cabinet member but with a portfolio change from 

Policy and Performance to Transformation.  This has involved many challenges and is about 

changing the way we work, the ways we finance our future with removing any front line 

services, being proactive about income streams, asset use, cut wastage and above all balance 

the books. 

 

We have lost £4.8m in government grants since 2011 and will lose the rest by 2019.  New 

Homes Bonus has filled some of the gap but will also be reduced from next year.  Council 

tax had been held at 0% for 6 years with a 1.75% rise this year.  All this means that we need 

to find another £4 million in the next 4 years – hence the job of Transformation. 

 

We are looking at areas to invest in to give growth by 2020 so we will thrive through to 

2025 and beyond 

1) Partnerships 

2) House building co 

3) Shared services 

4) Mutual operating company’s 

5) Investments policy 

6) External grants, LEP & Devolution 

7) Working contracts better 

 

We have made savings through Leisure, Care Services Contracts and recently the 5 Council 

service agreement contract.  This position gives work right across the council. 
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The Local Plan Part 1 was agreed last year and part 2 has been out for consultation over the 

last 6 months.  All data is being analysed and will be collated in a form to be consulted 

again before the final approval.  As Alan has said I am still involved with the day to day 

things like: 

1) Planning  

2) Complaints – from the hedge & drain 

3) Personal circumstance – tax credits & Council tax 

4) Fly tipping- Berkeley Road, Frome. 

Never be afraid to contact me at any time about anything however small or large. 

 

4.4 Somerset County Councillor Report 

County Cllr Ham reported: 

Devolution – The bid was submitted at the end of January to be evaluated.  17 County and 

District Councils are in involved.  If this goes ahead one of the conditions may be that we 

need a Mayor between Plymouth and Frome. 

 

Hinkley Point – It was recently announced that this may not happen until September which 

is causing a lot of concern from Somerset economic outlook. 

 

Somerset Rivers Authority – 1.75% added to the Council Tax which accumulated 

£2.7million towards dredging and improved drainage and eventually the barrier across the 

River Parrett.  This hopefully will become through Parliament a precept in its own right. 

 

Budgets – It has been very difficult due to loan payments and Central Government cuts.  It 

is hoped that invest to save programmes will help. 

 

Hubs – Places where services come together.  Glastonbury library is the first and Williton 

will be the second.  The library in Shepton Mallet will possibly move to Mendip Shape 

Hub.  Frome library and the new Frome Council offices will have hubs in Frome. 

 

County Cllr Ham is a member of: 

 Quarry liaison group 

 Scrutiny Policies and Place 

 Highway schemes 

 

Highways – Doulting and Cranmore schemes have just been completed and Stoke St 

Michael are looking at changes.  Wanstrow will be completed during the summer.  It has 

recently been agreed that the cross roads at Terry Hill will be improved. 

 

Health and Well Being grants – During the year the following grants were issued: 

 Doulting school 

 Nunney school 

 Nunney Parish Council 

 Cranmore Cricket club  

 Coleford Play rangers 

 Coleford Hub 

 Mell’s partially sighted club 

 Mell’s school 

 Cranmore church 

 Stoke St Michael Youth club 

 Stoke St Michal Skate board park 
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This grant is in doubt for the next year. 

 

Adult Social Care – An extra 2% was put on Council tax to help overcome the burdens on 

the Council of people living longer.  However, the rise in standard living wages has cost 

more than the amount raised by the increase. 

 

Childrens services – 100 extra social workers have been employed to improve this area.  

Improvement is being achieved with a new director of children’s services. 

 

4.5 Young People 

Cllr Horler reported that there are currently 23 children regularly coming to the youth club 

each week aged from 11 to 18.  There are currently 4 members of staff, 3 employed and 1 

volunteer. 

 

Behaviour has improved and on the whole the club is going extremely well in all areas.  

Behaviour is managed and young people are generally respectful of the club, equipment and 

staff members as well as one another. 

 

The programme has been successful covering a range of issue based activities that meet the 

needs individually and as group.  Young people’s participation in general has been a huge 

highlight.  They have been mixing together well and taking part in activities independently 

of their friends.  The club was separated in to friend groups when we first started but now 

everyone is mingling and enjoying the centre together. 

 

Staff rotation around activities ensures that they get to know all the young people using the 

centre.  Talks, debates and awareness themed nights have been a success with the children.  

They are hoping to go on a trip and possibly even a residential trip in the future. 

 

The club is hoping to re-instate the Casper Flagg award, a shield which will be engraved 

and presented to the member who has contributed and grown as an individual during the last 

year. 

 

 

5 Public Forum to include:  

5.1 Police and PCSO report 

The overall amount of crime and service calls received from the Coleford/Holcombe area 

between 01/04/2015 – 01/04/2016 were – 106. 

 

These calls were for the following –  

Criminal Damage 

Burglary 

Non-Dwelling Burglary 

Theft from motor vehicle 

Theft of motor vehicle 

Anti-Social-Behaviour 

Public safety 

Welfare 

General 

Traffic related – RTCs and Parking issues.  

 

The Beat team regularly patrol this area, and have taken measures by speaking to the 

owners of these vehicles causing the parking issues highlighted to us by members of the 

community.  

 

Figures for the Frome Rural North Beat - 1st April 2015 – 31st March 2016 
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Criminal Damage – 50 

Dwelling Burglary – 26 

Non Dwelling Burglary – 51 

Theft from a Vehicle – 36 

Theft of a vehicle – 11 

Anti-social behaviour - 109 

 

Facts and Figures for the Force Area 

 Call centre based at Police HQ provides a 24/7 service and receives over 2200 calls 

a day with. 

 The majority via the 101 system, the remaining being 999 calls.  

 Misuse of this system has resulted in longer waiting times. To raise awareness a 

New Twitter Account has been set up to help give guidance on the correct use of 

the number - @ASPCallCentre 

 There has been a reduction in reported crime and anti-social-behaviour reports, with 

53,359 incidents of anti-social-behaviour calls in the force area over the last 12 

months.  

 There has been a 16% fall in reported crime. 

 

Did you know that many calls we receive to 101 can be answered by information provided 

on our website? www.avonandsomerset.police.uk 

 

Our advice section has information on topics from illegal parking to noise disturbances, 

speeding to scams. By checking our website before you call, you’ll save time and get the 

information or contact details you need straight away. 

 

Common calls we receive - information available online: 

 Lost property: to report lost property, use the online ReportMyLoss system. If you 

are certain your property has been stolen, you can find further advice on our theft 

pages, and make a crime report to us online. Read more about lost property. 

 Lost dogs: your Local Authority Dog Warden should be notified if your dog is lost 

or you have found a stray dog. More information and contacts details on our dog’s 

page. 

 Speeding offence: if you have received a Notice of Intended Prosecution (NIP) – 

i.e. been caught speeding, our website has information on the next steps you should 

take. Read more about speeding. 

 Traffic: Check our traffic pages and social media for updates. 

 Fraud and internet crime: Action Fraud is the UK’s national fraud and internet 

crime reporting centre. You can contact Action Fraud if you need to report fraud.  

 

If a crime is occurring now, or has just happened, call 999. 

 

If not, tell us about it via our online secure reporting form 

www.avonandsomerset.police.uk/report. 

 

You can also report crime anonymously and securely to Crimestoppers via 

www.crimestoppers.org.uk or by calling 0800 555 111. 

 

Report fraud and internet crime to Action Fraud by visiting www.actionfraud.police.uk or 

call 0300 123 2040. 

 

Please remember that social media should not be used to report crime – you can report 

crime online via our secure reporting form. 
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5.2 Reports from other Village Organisations 

Coleford Revival Group 

Philip Horler attended the meeting and reported that the group is really active and has lots 

of events planned for the coming year: 

21/05/16 and 24/06/16 – Down Memory Lane 

28/05/16 – Music day to be held at the British Legion 

27/06/16 – Race night 

28/06/16 - Village day 

The group is also involved with the Darts exhibition at the British Legion, hold a jumble 

sale and curry night and the Christmas Lights event will take place but a date has not yet 

been set. 

The very successful Pensioner meal will again take place around the end of the year with 

registration essential to secure a place.   

 

CPM continue to sponsor the group along with Archer’s marquees, the co-operative, 

Tarmac services and Mike King.  In total there are 8 businesses contributing which goes 

towards covering the costs of the quarterly newsletter which now amounts to 32 pages. 

 

The Clerk then read out a letter from Philip Horler of the CRG to the Parish Council which 

read: 

 

“The Coleford Revival Group is looking at the possibility of seeking avenues for funding 

for a swimming pool/gym for the village.  Sport England would be our preferred choice 

who we would target for funding of the proposed project.  Our plans are at a very early 

stage but we are keen to do this.   

 

We need three potential sites that would be able to gain planning permission and are owned 

by the Council.  A presentation of three option plans would be put together and running and 

maintenance costs would be covered in our presentation.  The CRG team will put this 

together but before we do anymore work we ask for the support of the Parish Council on 

identifying the 3 sites.  The first steps in this process are the sites for the project, without 

them we cannot move forward. 

 

We are no experts in this field so advice from any Councillors who would want to get 

involved would be very welcome; one thing I will promise you is that the group are 

determined and committed to put this village on the map and with your help we can do this.  

We are aware of the costs involved with a project list this but with your supporting the 

proposal we feel we will pleasantly surprise you with our presentation.  This is achievable if 

our plan is good enough and it can succeed in gaining the funding.  When we presented to 

you as a new group three years ago you gave us your full support and we feel we have 

shown you your faith in us was well placed.” 

 

It was agreed that this would be an agenda item for the next Parish Council meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ag 

 

 The Hub @ Coleford 

The Hub is working well with lots going on, some groups visit and thrive and others have 

failed.  The process for setting up the Hub is now a model which can be referred to by other 

Councils and is available on the Mendip District Council website. 

 

Flower Show 
The committee are celebrating the Queens 90th Birthday on Sunday the 12th June at the Hub 

starting at 1 until 5pm.  There will be afternoon tea, a raffle, tombola and large outdoor 
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garden games if weather permits.  Tickets are £5 

 

On Friday the 10th June there will be a Bonfire in the Coleford Playing Field to celebrate 

Prince Philips Birthday and start the celebrations for the Queens 90th.  There will be food a 

drink available.  Posters will be put up to advertise the event. 

 

 The meeting closed at 7.40pm  

 


